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Methodology: The document is based on a high-level review 
of publicly available information to map ongoing efforts in KSA 
to areas proposed by The Kingdom Of Saudi Arabia Strategy 
For Transforming Into A Knowledge Society
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1. Overview
2. Mapping of Initiatives to ongoing efforts in KSA
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Al-Aghar Group for Strategic Thinking developed The Kingdom Of 
Saudi Arabia Strategy For Transforming Into A Knowledge Society 
Presented to the Custodian of the Two Holy Mosques King Abdullah 
Bin Abdulaziz Al Saud in 2008

• To be a knowledge society which is productive and 
competitive on an international level by the year 
1444 H (2022)

Vision

• Building an integrated international knowledge 
society that will lead to sustainable development 
through building creative human wealth, within a 
technical environment that has modern 
infrastructure that results in a significant 
improvement in the standard of living and the 
advancement of the Saudi community

Mission

• Our knowledge society is based on allocating and 
developing knowledge resources by relying on our 
Islamic values and utilizing cognitive innovation to 
achieve sustainable development, in which the 
Saudi individual becomes the focal point for 
development through his family and social ties

Basis of 
knowledge 

society

Overview of Vision, Mission and Basis

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 
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The Strategy was developed in order to take advantage 
of several opportunities for the Kingdom…

Leadership desire and willingness to reform the education system 
in the Kingdom

Technological advancements to enable society to benefit from them

Increased ability to utilize the other half of the Saudi Society, by 
enabling women to be more productive in society

New economic cities that adopt modern technologies and become centers 
for teaching and training of locals

Expedited advancement and development of renewable energy technologies

Economic globalization that facilitates the engagement of 
international experts (which can transfer knowledge to locals)

Opportunities for Saudi Arabia

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 
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…and to address local and international threats

Narrow religious and 
social interpreta-

tions

Inadequacy of rules 
and laws 

resulting in 
bureaucracy

High unemploy-
ment rate and 

increasing number 
of people entering 

the work force

Inefficient and poor 
use of human and 
natural resources 
(women, minerals, 

other)

Shortage of skills 
among Saudi 

nationals

Total dependence 
on petrol as main 
source of income

Scrutiny and 
supervision of 
international 
community

Inflation and 
financial capabilities

Accelerating 
international change 

to education 
systems

Fast changes in 
technology

Regional unrest and 
competition

Use of alternative 
energy sources

Emergence of new 
economic powers 

(India, China)

The fundament-alist 
way of thinking and 

terrorism

The green house 
effect and increased 
energy consumption

Fluctuation of fuel 
prices and 

international 
economic slump

Growing role of 
international 

institutions for civil 
society

Self governance and 
economic 

globalization

Local International

Challenges and threats

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 



7

The Strategy aimed to achieve four key goals, including global 
positioning, Saudi national advancement, economic diversification 
and improvement to knowledge infrastructure 

Strategic Goals

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 

To enhance the 
Kingdom’s strategic 

position and enable it 
to become a pioneer in 

achieving the Islamic 
vision of development 

and a center for an 
international invention 

network 

To diversify the 
Kingdom’s Economy

To enhance the 
knowledge 

infrastructure 

To produce a new 
generation of Saudi 

nationals influenced by 
a culture of knowledge 

and learning 
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Across each of these goals, several themes are in focus

Enhancing Kingdom’s 
strategic position

Funding for technology and 
innovation advancement

Partnerships and 
collaboration within KSA and 

internationally

Data enabled decision making

Islamic values driven society 
and economy

New generation of 
Saudis

Research and innovation 
opportunities

STEM advancement

Active and incentivized 
engagement

Education quality and access

Diversifying the 
economy

Modern technology (e.g., for 
desalination)

Renewable energy adoption

Enhanced service sector (i.e., 
finance, healthcare, etc.)

Expansion of non-oil sector, 
and advancement of value-
added fossil fuel products

Knowledge 
infrastructure

Local content development

Empowered human capital 
ecosystem (including legal 

regulation and organization)

Affordable technology 
infrastructure and tools

Themes by Strategic Goal

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 
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The Strategy also includes several quick win objectives, which 
also reflect the key themes described above

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 

Quick-win Objective Goal Theme(s)

• Implement a one-year civil service programs for young people to 
acquire innovative skills, reinforce values, discipline and work 
ethics. As well as scholarships for overseas training

New generation 
of Saudis

• Active and incentivized 
engagement

• Education quality and access

• Establish “the Knowledge Development Fund” to buy the 
intellectual property and its investment internationally, and to 
benefit from the new economic cities as knowledge cities in order 
to make it a nucleus for attracting knowledge industries and 
invention centers

Kingdom’s 
Strategic Position

• Funding for technology and 
innovation advancement

• Support and motivate private education in order to bring about 
internationally competitive qualifications; to set up programs 
concentrating on the development of pre-primary school education 
including establishing and structuring modern motivating 
kindergarten

New generation 
of Saudis

• Education quality and access

• Active and incentivized 
engagement

• Develop a system for attracting internationally distinguished 
qualified personnel (especially from the Islamic world) in the field 
of knowledge including offering property and permanent residence 
and nationalization to include naturalizing these qualified 
personnel by offering the Saudi nationality in order to expedite 
acquisition of intellectual capital.

Kingdom’s 
Strategic Position 
/ Knowledge 
infrastructure

• Islamic values driven society 
and economy

• Empowered human capital 
ecosystem

• To make available fast internet services – including broad band 
service – for each citizen at low prices, in order to enable the 
society to communicate and exchange information

Knowledge 
infrastructure

• Affordable technology 
infrastructure and tools
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The initiatives proposed as part of the Knowledge Society 
Strategy correspond directly to Vision 2030 efforts

The Quality of Life Program improves individuals’ lifestyles by developing an ecosystem to support and create new options that boost 
citizens’ and residents’ participation in cultural, environmental, and sports activities

The Housing Program provides housing solutions that meet the needs and aspirations of Saudi families, with a focus on sustainability
and technology

The Pilgrim Experience Program aims to enrich and deepen the Hajj and Umrah experience through the provision of exceptional services at
all stages of their journey.

The Fiscal Sustainability Program aims to improve Government performance through spending efficiency, revenue growth and risk 
management

The Health Sector Transformation Program aims to restructure the health sector in the Kingdom to be a comprehensive, effective and 
integrated health system that is based on the health of the individual and society and depends on the principle of value-based care.

The Privatization Program aims to strengthen the role of the private sector by unlocking state-owned assets for investment. Privatizing 
selected government services will improve the quality of services and reduce overall costs

The Financial Sector Development Program aims to develop a diversified and effective financial sector to support the development of the 
national economy, diversify its sources of income, and stimulate savings, finance and investment

The Public Investment Fund Program drives economic diversification in the Kingdom through strategic international and domestic 
investment

The Human Capability Development Program aims to prepare citizens for the job market and to be able to compete globally. It will do this 
through developing basic and future skills, developing knowledge and values that enhance the 21st century and global citizenship skills

The National Industrial Development and Logistics Program (NIDLP) focuses on transforming Saudi Arabia into an Industrial Powerhouse 
and a global logistics hub by leveraging the resources of sectors like Mining and Energy

The National Transformation Program aims to achieve governmental operational excellence, improve economic enablers, and enhancing 
living standards by accelerating the implementation of primary and digital infrastructure, and engaging stakeholders

Most relevant VRPs for Knowledge Society Strategy

Corresponding 
strategies 

emerging from 
V2030 and 

supporting its 
realization 
were also 

considered
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For both quick-wins and long-term initiatives, the corresponding 
VRPs and other efforts within the Kingdom were identified; specific 
initiatives from ongoing efforts are highlighted in the comments in 
the following chapter

Quick win initiatives were proposed to 
rapidly address areas that didn’t require 
significant budget or effort

Long-term initiatives are directly tied to the 
four strategic goals and require significant 
detailing and implementation support

See section “Mapping of initiatives 
to ongoing efforts in KSA” for details

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 

Long-term initiativesQuick win initiatives
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24

8

8

5

2

1

14

2

8

2

2

Based on the analysis, proposed initiatives are included in 
ongoing efforts

Other

National 
Transformation 

Program

Total quick win-initiatives

PIF Program

Human Capabiltiy 
Development Program

Human Capabiltiy 
Development Program

Other

PIF Program

Total long-term initiatives

National Industrial
Development and
Logistics Program

National 
Transformation 

Program

Long-term initiativesQuick win initiatives

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 
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The emerging themes have also been mapped to key Vision 
Realization Programs and other efforts

Funding for technology and 
innovation advancement

Research and innovation 
opportunities

STEM advancement Renewable energy adoption

Empowered human capital 
ecosystem (including legal 

regulation and organization)

Data enabled decision 
making

Active and incentivized 
engagement

Enhanced service sector 
(i.e., finance, healthcare, 

etc.)

Enhancing Kingdom’s 
strategic position New generation of Saudis Diversifying the economy Knowledge infrastructure

Islamic values driven society 
and economy

Education quality and 
access

Expansion of non-oil sector, 
and advancement of value-
added fossil fuel products

Affordable technology 
infrastructure and tools

Vision 2030 (cross cutting) National Transformation 
program

National Industrial  Development 
and Logistics Program

R&D Program (MOE-led)

Human Capability 
Development Program

Public Investment 
Fund Program

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 

Partnerships and 
collaboration within KSA and 

internationally

Modern technology (e.g., 
for desalination) Local content development
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1. Overview
2. Mapping of Initiatives to ongoing efforts in KSA
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Objective Initiative VRP Comment
• Implement a one-year civil service 

programs for young people to 
acquire innovative skills, reinforce 
values, discipline and work ethics. 
As well as scholarships for 
overseas training

• This program targets young people by providing educational 
and training programs and volunteer codified activities aiming 
at developing creativity skills and consolidating values, 
discipline and work ethics for young people. These programs
should be implemented in all regions

• Human Capability 
Development Program

• 2.1 Flexible, market-driven and appealing higher education 
and TVET (TVTC capacity expansion and sustainable funding 
mechanism development)

• 2.2 Practical and entrepreneurial experiences (Mandatory 6-
month internship before higher education graduation; 
Apprenticeship industry program; Global student exchange for 
higher education)• "The Scholarship program for training abroad" It includes 

codified training programs in technological, engineering, 
scientific and information fields and others. It aims at 
qualifying manpower who has a tendency for discipline, 
creativity, values and work ethics, with international 
knowledge, scientific and technological experience , and 
aware of the standard of competition in the work market. 

• Human Capability 
Development Program

• Establish “the Knowledge 
Development Fund” to buy the 
intellectual property and its 
investment
internationally, and to benefit from 
the new economic cities as 
knowledge cities in order to make 
it a nucleus for attracting 
knowledge industries and 
invention centers

• To encourage the establishment of 10-20 companies for the 
enterprising Capital in the Kingdom so that they benefit from 
obtainable loans (average loans SR 100 million for each 
company). Every enterprising capital company shall finance 
10-20 Saudi knowledge companies in different fields

• Public Investment Fund 
Program

• PIF program encourages investment in companies, including 
within education

• To attract knowledge industries to the economic cities • National Industrial 
Development and Logistics 
Program; and developments 
such as NEOM

• Several efforts across Saudi Arabia to develop economic cities

• To purchase shares in international companies who have 
unique intellectual patterns

• Public Investment Fund 
Program

• PIF is acquiring companies across all sectors, including those 
within Education

• To encourage international companies to transfer their 
business (or part of it) to the economic cities in the Kingdom

• InvestSaudi Program • Regional Headquarters Program

• To open up cooperation and merger between the Saudi 
knowledge companies and the international companies

• Human Capability 
Development Program

• 3.1 Upskilling/ re-skilling programs (Opening higher education 
to adults; Industry-specific skill accelerator programs for 
lifelong learning; Micro-Programs (<12 mo.) on specific skills; 
Digital skills program for adults)

• 3.4 Engaged employers and communities (National program 
for employer incentive and commitment to provide training 
opportunities)

• EN1. Framework for private sector engagement in learning 
technology and content including distance learning

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 

Quick wins (1/3)
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Quick wins (2/3)

Objective Initiative VRP Comment
• Support and motivate 

private education in 
order to bring about 
internationally 
competitive 
qualifications; to set up 
programs concentrating 
on the development of 
pre-primary school 
education including 
establishing and 
structuring modern 
motivating kindergarten.

• To consider the national education as a main 
partner in the education process which can 
contribute to producing the human power in 
addition to its contribution in mitigating the 
financial burden on the state budget.

• Human Capability 
Development 
Program

• Unclear scope of the initiative, but HCDP 
recognizes MOE as the key partner – MOE is 
the owner of most initiatives

• To form an independent education authority 
to supervise the national education and 
kindergartens, it should work according to 
the general policies of education in the 
Kingdom. Its role shall be organizational, 
financial and controlling ; it is to be headed 
by the Minister of Education.

• Human Capability 
Development 
Program

• HCDP Committee and team has been formed 
to oversee improvements across the 
Education sector, including oversight of HCDP 
initiatives (some of which are led by Ministry 
of Education)

• The authority shall set up qualification and 
evaluation standards to be derived from 
international standards for every phase 
including the kindergarten phase.

• Human Capability 
Development 
Program

• 2.4 Accountable and high standards HE and 
TVET education system (Performance 
management and accountability review for 
tertiary education institutions)

• 2.1 Flexible, market-driven and appealing higher 
education and TVET (Employability assessment of 
technical and vocational qualifications and review 
of qualifications portfolio)

• 1.3 Innovative, practical learning experience and 
21st century curriculum

• The authority shall provide financial support 
for national schools and kindergartens

• Human Capability 
Development 
Program

• HCDP Committee and team has been formed to 
oversee improvements across the Education 
sector, including oversight of HCDP initiatives 
(some of which are led by Ministry of Education); 

• Development of program resulted in 
allocated budget for implementation

• To launch a national campaign for an 
integrated informative campaign about the 
importance of kindergarten for the society

• Human Capability 
Development 
Program

• 1.1 Pre-primary education expansion and 
quality enhancement

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 

Quick wins (2/3)
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Quick wins (3/3)

Objective Initiative VRP Comment
• Develop a system for 

attracting internationally 
distinguished qualified 
personnel (especially 
from the Islamic world) in 
the field of knowledge 
including offering 
property and permanent 
residence and 
nationalization to include 
naturalizing these 
qualified personnel by 
offering the Saudi 
nationality in order to 
expedite acquisition of 
intellectual capital.

• To establish a specialized program that 
permits offering permanent residence for 50 
thousand experts in knowledge economy 
activities annually together with their 
families, provided that such a program 
provides those attracted qualified personnel 
opportunities of work, living and property 
equal to the citizens of the Kingdom. This 
program should be preceded by launching a 
program for amending the
conferment of Saudi nationality system so 
that it provides the following:
1. Highly qualified manpower obtaining Saudi 
nationality after residing not more than ten 
years continuously in the Kingdom
2. Offering permanent residence for those 
who meet qualifications and skills conditions

• National 
Transformation 
Program

• 4.4.3 Source relevant foreign talent 
effectively

• Saudi Arabia's International Talent Attraction 
Strategy (led by MHRSD); Talent Visa (led by 
PRC)

• To make available fast 
internet services –
including broad band 
service – for each citizen 
at low prices, in order to 
enable the society to 
communicate and 
exchange information

• To provide a free fast access to the internet 
and prepare the infrastructure such as 
systems and equipment in knowledge areas.

• National 
Transformation 
Program

• 3.3.2 Develop the digital economy (Stimulate 
the Expansion of Telecommunications 
Services by Allocating Frequency Spectrum 
and Streamlining the Process for Obtaining 
Permits)

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 

Quick wins (3/3)
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Long-term initiatives (1/4)

Goal Initiative VRP Comment
• To enhance the 

Kingdom’s strategic 
position and enable it to 
become a pioneer in 
achieving the Islamic 
vision of development 
and a center for an 
international invention 
network

• To build a knowledge society and economy 
based on the Islamic vision of development, 
to be capable of providing the needs of the 
Kingdom and other Islamic countries on the 
basis that man was put on earth by God and 
he must strive to provide successful 
alternatives that lead to achieving sustainable 
development based on justice and equity

• Vision 2030 (cross 
cutting)

• All VRPs work together to enhance Saudi 
Arabia’s global positioning

• To have the Kingdom be an international hub 
dedicated to Global problem solving which 
reinforces its desire to attract creative minds 
from around the world especially from other 
Islamic countries

• Vision 2030 (cross 
cutting)

• "The third pillar is transforming our unique 
strategic location into a global hub 
connecting three continents, Asia, Europe 
and Africa" - Vision2030 delivery plan

• To develop a system for national innovation 
and link it with international innovation 
centers

• Human Capability 
Development 
Program

• 2.1 Flexible, market-driven and appealing 
higher education and TVET (Joint research 
and innovation partnerships)

• To launch a Saudi strategic fund for 
technology and innovation with a fixed 
budget aiming at disseminating the initiative 
and the spirit of Innovation in the Kingdom 
and in other developing countries

• R&D Program (MOE) • Research funding capital; Technology and 
Innovation Centers; International 
Collaboration; Science and Technology parks, 
etc.

• The formation of a group of networks that are 
composed of international experts who deal with 
the projects that discuss the developmental 
challenges as well as creating a data base of 
development related knowledge, as a priority.

• Vision 2030 (SMO) • SMO oversees implementation of Vision 2030 
and responds to areas of development as 
needed, including through engagement of 
external advisor networks to develop 
strategies, etc.

• Allowing access and interacting with anyone 
regarding database dedicated to 
development related knowledge and make it 
available to all

• Human Capability 
Development 
Program

• EN4. Open data/ Data sharing (Education 
data management; Education data sharing)

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 
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Long-term initiatives (2/4)

Goal Initiative VRP Comment
• To produce a new 

generation of Saudi 
nationals influenced by a 
culture of knowledge and 
learning

• To raise the standard of education from 
kindergarten to university and strive to reach 
international standards

• Human Capability 
Development 
Program

• Includes initiatives on improve enrollment and 
quality across all ages (e.g., 1.2 Flexible and diverse 
K-12 journey, 1.3 Innovative, practical learning 
experience and 21st century curriculum)

• To launch informative programs and ads that 
offer incentives and rewards to those who 
participants in the implementation

• Human Capability 
Development Program

• 2.6 Individualized career guidance (Market driven 
financial support and scholarships for students)

• Knowledge in all work locations • National 
Transformation 
Program

• 3.3.2 Develop the digital economy 

• To establish new research centers in the 
fields of strategic importance to the Kingdom 
in both public and private sectors, and 
encourage establishing joint centers between 
the two sectors

• Human Capability 
Development 
Program

• R&D Program (MOE)

• EN3. R&D Innovation (Lifelong learning R&D 
and innovation program)

• Research funding capital; Technology and 
Innovation Centers; International Collaboration; 
Science and Technology parks, etc.

• To concentrate on programs that aim to 
eradicate illiteracy and to introduce 
electronic education elements if possible

• Human Capability 
Development 
Program

• 1.3 Innovative, practical learning experience 
and 21st century curriculum

• To increase the number of students studying 
in science and technology sections

• Human Capability 
Development 
Program

• 1.3 Innovative, practical learning experience 
and 21st century curriculum

• EN3. R&D Innovation (Lifelong learning R&D 
and innovation program)

• To praise work , discipline and innovation 
among those who are able to work by 
incentives and recurring awareness 
campaigns; and provide training scholarships 
to international companies

• Human Capability 
Development Program; 
National Development 
and Logistics Program; 
National Transformation 
Program

• 2.6 Individualized career guidance (Market 
driven financial support and scholarships for 
students)

• To provide a bigger budget for research in all 
fields especially in science and technology

• R&D Program (MOE) • Research funding capital; Technology and 
Innovation Centers; International Collaboration; 
Science and Technology parks, etc.

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 
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Long-term initiatives (3/4)

Goal Initiative VRP Comment
• To produce a new 

generation of Saudi 
nationals influenced by a 
culture of knowledge and 
learning

• To establish new research centers in the 
fields of strategic importance to the Kingdom 
in both public and private sectors

• R&D Program (MOE) • Research funding capital; Technology and 
Innovation Centers; International Collaboration; 
Science and Technology parks, etc.

• To provide additional incentives and rewards 
for participants who apply and implement 
knowledge factors through work fields

• Unclear description of 
the initiative (Arabic 
version required to 
better understand 
content)

•

• Diversification of the 
Kingdom’s Economy

• Increasing the added value from fossil fuel and 
expand the production of second and third 
generations petrochemical
products and others

• National Industrial 
Development 
Program 

• Several efforts to shift to cleaner energy 
sources (solar, wind, etc.)

• To develop the sources of alternative energy 
by using the resources in which the Kingdom 
has a competitive advantage and can be 
considered a viable source of economic 
diversification of the kingdom's exports such 
as solar energy and others

• National Industrial 
Development 
Program 

• Several efforts to shift to cleaner energy 
sources (solar, wind, etc.)

• Water desalination technology where the 
Kingdom has extensive experience and 
represents 40% of the international market

• National Transformation 
Program; National 
Industrial Development 
Program; Quality of Life 
Program

• 5.4.2 Ensure sustainable use of water 
resources

• To upgrade the service sector in order to 
meet the kingdom’s needs and also the needs 
of the rest of world. Those services include:
health, education, banking, financial services, 
insurance, transportation and others

• Vision 2030 (cross cutting 
of various VRPs, including 
the Quality-of-Life 
Program, National 
Transformation Program, 
Financial Sector 
Development Program, 
Health Sector 
Transformation Program, 
etc.)

• Cross cutting effort to uplift Saudi Arabia's 
performance across all services, including 
health, education, financial services, 
transportation, etc.

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 
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Long-term initiatives (4/4)

Goal Initiative VRP Comment
• To enhance the 

knowledge infrastructure
• To provide affordable broad band internet 

communication
for all social sections of society

• National 
Transformation 
Program

• 3.3.2 Develop the digital economy (Stimulate 
the Expansion of Telecommunications 
Services by Allocating Frequency Spectrum 
and Streamlining the Process for Obtaining 
Permits)

• To launch a Saudi fund for the development 
of electronic
content with a view to encourage the 
development of
creative content and to motivate fast 
development of the
knowledge society in the Kingdom

• Private Investment 
Fund Program

• Initiatives to stimulate development of 
creative content

• To provide the required tools of technology 
and infrastructure necessary for providing 
and facilitating the creative development of 
electronic content

• National 
Transformation 
Program

• 3.3.2 Develop the digital economy (Stimulate 
the Expansion of Telecommunications 
Services by Allocating Frequency Spectrum 
and Streamlining the Process for Obtaining 
Permits)• To review the legal and organizational scope 

that deals with the development and usage of 
the internet in order to
gradually provide all applications on a larger 
scale; and at the same time protect the 
citizen’s rights through reinforcing 
responsible and ethical usage of technology

• National 
Transformation 
Program

Source: The Kingdom Of Saudi Arabia Strategy For Transforming Into A Knowledge Society 
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