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Introduction

With the need to support the development and growth of small businesses through opportunity
provision for budding entrepreneurs the Jeddah Entrepreneurs Meet was. bAmthe Jeddah

,2dzy3 . dzaAySaa 22YSyQa /2YYAUGSS O6LINIL 2F GKS
was setting its strategy to support its target audience aiming to set up a series of programs with
measured impact and tangible results, and with theque partnership with Trans Arabian

Creative Communications¢ w! / / { (GKS AYyAGALFGAQGS (2 K2ad vy
JYBWC aligned with TRACCS to further redefine the program as an umbrella for a series of
supporting activities within to includan annual competition.

The Idea

For thousands of yearsnomads lived in the ArabiaReninsula There were
farmers living off the lands, raising animals in the highlands and coastal
areas. While in the towns lived the merchants and traders who crbise
desert on trade routes connecting Asia, Africa, and Europe. They traveled
across the desert in camel caravans, stopping at oases for food, water,
shade, and rest. They also stopped to trade goods with the nhomads and
other traders and merchants. Theeskert oases on these trade routes
developed into some of the first Arabian towns. Muslim traders met in busy
R port cities on the Persian Gulf and the Red Sea. They also traveled to
Baghdad and other Muslim cities in the Middle East as well as to Africdarsesf commerce. The routes they
traveled became established trade routes that traders followed year after year. One historian said that by uniting
the Mediterranean world withArabia and India, Muslims ONB I § SR G KS 3INBIF S84 GNIX RS ySi

Exerpt taken from: Explore World History [Unit 1: The Growth of Islam (60600) / Chapter 4The Islamic Empires]

Building on the quote came the element of linking entrepreneurship and commercial trade to
the history of the Islamic trade routes. To fugtthighlight and define this role a meeting point

to bring together leading entrepreneurs, potential budding business enthusiasts, key
governmental officials and other stakeholders is a key component to identify how to take
advantage of, strengthen and prwte the spirit of enterprise. Jeddah Entrepreneurs Meet
would be the key platform launched from the heart of the Jeddah the bustling port of
merchants for decades and the gateway of the holy city of Makkah Al Mukarramah where its
history shows us thattiwas the trade route linking spice producers of the east with
Mesopotamia [modern day Iraq, Syria, Turkey and Iran] and the Mediterranean.

The Jeddah Entrepreneurs Meet initiative became not only a platform for budding
entrepreneurs but a launch pad rfdousiness opportunities from the private and governments
sectors for the benefit of the entrepreneurs. The initiatives includenmercial prospects that
open avenues of growth and innovation for new businesses helping with job creation and
economic devalpment with results being showcased during the meet every year.
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Strategic Partner

¢KS WSRRIK , 2dzy3 .dzaAySaa 22YSyQa /2YYAGGSS o
partnership agreement with AlAghar Think Tank in 2011. This was cemented with aeries
workshops and meetings that brought together entrepreneurs, business men and women,
adzLIL2 NI AYy3 SyGAdAasSa AyOftdzRAy3a | OFRSYAO& yR 0.
into a comprehensive annual program:
4 N
“Live exampl e of
the public and private sectors
supporting emerg
opportunity fo

Z 4

ling

CEO of AlAghar Mr. Fahad Abu Alnasr, JCCI Board
Member Mr. Ziad Al Bassam and JCCI Secretary
General Mr. Adnan Mandourah

1 Inspiring competion and creativity

1 Pushes entrepreneurs ambitions forward

T .dzAft Ra 2y O2YLISGAGAGS | RGFHyGl3S 2F GKS {a9.
1 Builds bridges of cooperation between the public and private sectors

The Jeddah Entrepreneurs Meet has become the platform that brings togethevaheus

sectors in partnerships and in support of emerging initiatives, providing business development
opportunity that brings about tangible results refledten the economic development.
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The Preparation Stage

JEM 2012 First Cycle
Selection— Training- Evaluation
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(1) The Competitim 2012

Selection:the competition kicked off in December 2011 as per the announcement made by the

. 2dzyd WSRRIK .dzaAySaa 22YSyQa /2YYAGGSSo ¢KS
innovative business ideas or an existing revenue positive businessore than five years in
operation. The JYBW Committee interview over 300 candidates that had registered online via

the program website and underwent a series of assessments and interviews to identify the final
finalists. The candidates were then shor8idtto 75 potentiabusinessesvith those candidates
undergoing another interview and selection process till the 25 finalists were selected. And
official announcement was then made about the final 25 candidates that would be undergoing

the intensive traimg program.

Training: University of Business and Technology [formerly CBA] in Jeddah was signed on as the
Academic Partner for JEM in April 2012 with the goal to oversee the training program for the 25
finalists. The training program curriculum includedmarketing, budgeting and financial
statements, IT, HR, business plan development, marketing plan development and presentation
skills. During the training sessions a number of business leaders took part in presenting case
studies and mentoring the vamus groups on how to prepare and finalize their business plans.

Evaluation: AlAghar Think Tank set the criteria and judging process for the business plans
shared by the 25 candidates. The Judging Committee included: Eng. Barig Mohamed Siraj, Mr.
Ziad Al Bassam, Eng. Reda Islam, Mrs. Faten Bundugji and Ms. Hanan Madani. The judging
committee met with the candidates and conducted a series of interview to assess the final
projects and select the winners. The judging committee also selected 12 candioldézgure

their initiatives on stage during the Jeddah Entrepreneurs Meet that took place in May 2012.

During JEM the judging committee also announced the winners of the 2012 competition with
seven projects being selected to receive a meturnable €ed capital of SAR 150,000 and a 12
month mentorship session with key business personalities. The winners would also benefit
from the initiatives and supporting projects presented by both the public and private sectors.
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(2)  The Jeddah Entrepreneuideet 2012

The Topicsbased on the workshops conducted prior to the launch of the Jeddah Entrepreneurs
Meet four key topics needed to be the focal point of the event:

1. The identity and personality of the entrepreneurs and enterprise

2. Innovation and cregvity in new business initiativesa key element for success whether
in new or traditional fields

3. Opportunity to support the development of existing small business through operational
initiatives and contracts from the private sector

4. Opportunity to supprt the development of existing small businesses through initiatives
and benefits from the public sector

The Initiatives: The Jeddah Entrepreneurs Meet session topics were designed to showcase the
immediate announcements of the initiatives from both s&st the organizing committee held a
series of marketing meetings during a period of three months with:

1 Businessmen

1 Business Development Centers and Investment Entities
1 Specialists in small business development and funding
1 Minister of Labor
1 Deputy Mayr of Jeddah
1 SAGIA
1 Saudi Post
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JEDDAH ENTREPRENEURS
MEET-RESULTS

1% Jeddah Entrepreneurs Meet

15 Initiatives presented by the Public Sector
20 Initiatives and Business Opparities presented
by the Private Sector
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The first Jeddah Entrepreneurs Meet event was hosted at Laylaty Jeddah in Mayr2@t2he
theme:

“PROMOTING HE SPI RI'T OF ENTERP

Under the auspices of HRH Prince Khaled Al Faisal Prince of the Makkah Al Mukarramah Region,
with the attendance on his behalf by Dr. Abdulaziz AlKhodairy Deputy of the Makkah Al
Mukarramah Principality and with the participation of 30 speakers the evexs attended by

1,000 guests during the two day sessions.

The 2 day program included topics on business development through mergers and partnerships,
investment opportunities with key speakers from supporting entities and case studies by
leaders in theiffield.

Public Sector announcement:

1 Ministry of Traderesearch on licensing fredancers

1 Ministry of Information ¢ supporting business women interested in enterintp the field of
production. Dr. Abdulaziz Khoja Minister of Information announced ticerise provision
immediately for two of the JEM competition candidates interested in the field of production
and filming.

1 Ministry of Labor¢ Provision of monthly salary support for entrepreneurs including the
salaries of their Saudi female staff

f Jeddah Minicipality¢SI aS 2F LINRP@GAaA2Yy 2F ySOSaalNeE A0
launching the electronic portal for serving business women

1 Saudi Post, presented the winners with local and international courier support coupons at
a total of SAR 1 millio

f King Abdulaziz University in Jeddat INESYSy i 6AGK GKS WSRRIK | 2
Committee to launch an awareness and training program on business development for
students

Media Initiative Announcements:

1 Al Madinah Newspapeg dedicated pagegdo feature the candidates, their business and
women entrepreneurs throughout the year.

1 Alif Alif Radiag special programs on entrepreneurs and business women with key focus on
training, innovation and business development.

Private Sector Initiative Annoucements:
1 Business Development Centersupport for one of the finalists businesses
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Alwan Trading Compang supporting Event Management and Floiistiatives.
Jamjoom Pharma& supporting health services initiatives
1 Consultants[Dr. Naila Attar, Dr. Had Bogary, Mrs. Noha AlYouse8upporting
initiatives that require feasibility studies and business development planning.
1 Eng. Abdullah AIMoammax MEPCO investment support in recycling initiatives and
production line development
1 Eng. Rami Abu Ghazaleh ALBAIK 4 contracts for bid fahe following business
opportunities¢ open to entrepreneurs [Young business men and women]
(1) Home delivery in Makkah Al Mukarramah region contract
(2) Restaurant maintenance in Leeth and Qunfuthah
(3) Restaurant parking operatn.
(4) Dessert preparation
1 Muna Abu Suliemarg Dollani AlSouq initiative for macro businesses to receive training,
display section and networking opportunity with the sales and marketing teams for
target corporations
1 Eng. Mohamed Fitaih¢ competition fa designers to design jewelry boxes and designs
for Fitaihi Junior brand
1 Mr. Nasser Al Sidiqug inviting Saudi designers to share abaya and traditional garment
designs to be bought by the brand [Motahajeba]

= =4
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FOLLOW UP ON OUTPUT

r - )
1" ANNUAL SESSION

THE WINNING PROJECTS AND MENTO
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1) AlAgharformed a steering committee to follow up on the output of the mentorship segment

of the competition and forum; set for a period of 12 months the steering committee would be
the overseeing the achievements and requirements withie program; its members aluded:

Mr. Fahad Abu Alnasr, Eng. Reda Islam, Mr. Ziad Al Bassam, Mrs. Sarah Al Ayed, Ms. Rania
Salamah. The mentors overseeing the winning projects for the 12 month were leading

businessmen various fields within the initiatisgteria:

The Entrepreneur The Project

The Field

The Mentor

Safana Hussein PurpleKube Social media Mr. Eissa Bogary
Sejini [Founder and MD of
3Points]
HebaAbdulwahab | Velvet Bakery | Innovative [@sserts maker and| Eng. Rami Abu Ghazale
Rajab shop owner [CEO of ALBAIK Food
Systems]
Mr. Ahmed Binzagr
[Binzagr Company]
Arwa Binsidiq ECommunity | Online training portal providing Mr. Emad Al Deghaither
Training database for training centers | [CEO Semanoor]
and online venue for training
provision
Heba Abdulrahman | Akl Beyti Chilled home cooked ready | Mr. Samer Kudi
Zamzami meals production [Partner Sunbulah
Group]
Ghadeer Fuad Pixel Arabia Internet Web Development Mr. Eissa Bogary

Khafaji

Solutions

[Founder and MD of
3Points]

Ola Hamed Rajab | Hejazi House

Traditiond Hejazi food
production and catering

Mr. Abdullah
AlNowaiser

Nesreen Mahmoud
Nazer

Giving Tree

Training and development of
underprivileged wome in food
production and marketing

The Society of Majid Bin
Abdulaziz for
Development and Social
Services represented by
Board Member Eng.
Ihsan Abu Ghazaleh

& GM Hammam Zare

ULo clll &1l jbé &1 ql

Young Business Women Committee
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2) During quarter one of the cycle TRACCS presented the first payment of the prize for each of
0KS 6AYYSNRB | FGSNI GKS AYyAGAILfT YSSGAyYyJeachA (K
project was also set between the mentors, mentees and steering committee outlining where
the project is today and what will be the outcome in the coming 12 months.

3) The steering committee met with Chairman of
the Jeddah Chamber of Commerce amalustry
Sheikh Saleh Kameivho reviewed the first 3
months report calling it a dynamic initiative from
the Jeddah Chamber of Commerce and Industry that
brings together the private and public sector in
support of the young businesses and allowing them
room to flourish and grow. Sheikh Saleh Kamel
stressed on the importance of mentoring even
before funding to insure the continuity and
progress. Giving further insights Sheikh Saleh Kamel
also called for education and awareness on various business growth raspasially through
partnerships and mergers of small businesses to give them strength in the competitive markets.

Sheikh Saleh Kamel:

“Educate, Mentor, Fund”

4) The initiatives shared by the public and private sectors had all been documented and
launched via a page on the Jeddah Entrepreneurs Medisite for the benefit of the young
business community across the Kingdom. Entrepreneurs can access the portal and register to
have an opportunity to pitch for any of the initiatives on offer opening new venues of business
opportunities and building rel&ns between major corporations and the public sectors and the
young business community.
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Quotes:

aN¥» %AIR 't . Faalyz . 2FNR BIBSNI ThW prdghark he 6 W9 &
potential in expansion. What the program has achieved in its flrstan opportunity to expand

phase is a clear inditan on what it has to offer and th

2L NI dzyAde F2NJ ANRPSGK YR FUNIKSNI RSOSt 2SSy

committee for the competition identified a number of ke businessmen are mentoring
businessmen to take the lead in mentoring the wens in the JEM
competltlon with the selection made based on matching busing¢ss
aSO02NERDE

the projects

aN CHKER !odz !'tylaN) /9h [ 3ok Nt KAl Bry L

aNBE® {FNIK 1t 18SR W9a /KIA dmg‘] F?I';ngnrmrg 2| N.
second cycle of the Jeddah Entrepreneurs Meet will |nclud de E thé)outcome
development strategy based on the outcomés¥ (i KA p%nfj l&rb

LINE I NI YPE

fles of 2
between the young business community and all entities presen

developments for small
initiatives to support their development andNg2 6 (i K ® ¢ enterprises

add® wlkyAl {FEFEYF 18R P d:
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ng
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THE MENTORSHIR®GGRAM

“The wi nniaregodpls
that reflect the broad base of
young womenentering into the
busi ness fi

AlAghar Group set the mentoring program and the means for follow up and work
implementation between the 7 winning projects [mentees] and the selected mentors. A number
of meetings and workshops were conductafinalize all the mentoring program stages and
requirements between the steering committee members, members and mentees. With a key
insight that the seven winning projects represent the broad base of young female entrepreneurs
entering into the businesarena and the issues affecting their entry, work development,
sustainability and requirements for progress.

The goal was to achieve a full fledge complete mentorship program that can be implemented on

a larger scale for all young women entrepreneurst thiie able to compete and sustain progress
for advancement.

The Steering Committee agreed on the following steps for the Mentoring Program:

= =

Monthly meeting between each emtor and mentee with opportunity for updates and

contact where necessary either through phone calls, emails or more meetings.

1 Each mentor would be sending a monthly update report to the steering committee
[AlAghar Group] that includes an evaluation of gfreject achievement and updates to
date. The mentee would also be sending a report evaluating mentorship support and
project updates.

1 Quarterly meetings between the winners [entrepreneurs] and the Jeddah Young
.dzaAySaa 22YSyQa [/ 2YYAfd tudhé& supdrwitBilite W9 a
program scheme and any requirements from with focus on any challenges and
recommended solutions; meetings with potential investors and other entities of support
and benefit at the same time working on any legal, governmaeiglirements and
support.

i Prize payments for each of the winning projects provision to be agreed upon within the

steering committee upon receipt of the reports and updates from the mentors /

mentees.
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THE JEDDAH ENTREPRENEURS
COMPETITION 2012

WINNING PRJIECTS AND ACHIEVEMENTS
TO DATE
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Pixel Arabias 2 S6aridsS yR L¢ 3
YR aYlFNIO LK2yS | LILX AOI 2y ¢

»
Entrepreneur Ghadeer Khafaji O:u T P

Mentor: M. Eissa Bogary F————

1 Pixel Arabia has been hired by a numb&nmjor corporations in Saudi Arabia to deS|gn and

smart phone Apps for key projects: ]
o Walk your life for BUPA Arabia available for download for free. s
o App for autistic children currently under development [2 options freeﬁ,ﬁo

and enhanced feature for a stde].

Took part in the B Jeddah Young Business Expo.

Recently signed agreements with a number of private and public entities for website design

and development.

1 Pixel Arabia site achieved®®lace in the Google Search Ranking for search words such as
website designing and programming.

- >
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Velvet Bakery Bakery that serves exquisite desserts in an innovat cﬁ(‘*”)ﬁg

Odzf Ayl NE YI Yy SNE Velvet ‘ngery
(_,’ & :
Entrepreneur Heba Rajab ﬁ %

Mentors: Eng. Rami Abu Ghazaleh / Mr. Ahmed Binzagr

1 Finalized financial plan to insuteer production costings ancrﬁg
inventory development is all alignegworking to identify the
key suppliers insuring consistency and top quality and ser |
excellence within a financial savvy framework

1 Velvet Bakery shop officially opened in Yanbu [Jawhmtl]
during the beginning of Febuary 2013.

i Participated in various events and festivals in Yanbu underm
brand name Velvet Bakery. s

9 Achieved great success with outside catering requests and has
leadership for handmade creative dessert creations.

lw %
| l.l

\a’irn ‘
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Akl Beity-Beyti ExpressHome made chilled food
LINE RdzOG A 2y ¢

Entrepreneur Heba Zamzami

Mentor: Mr. Samer Kurdi
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Project amended from frozen food to chilled foqd
to ease the process of food production, costings a
food production regtations.
Preparation and packaging requirements und
study for the finalization of the project roll out.
Participation in the 5 Jeddah Young Business Expd
Participation in the Dollanala Alsouq initiative and
opportunity to test production and delery process.
Currently looking into agreements for cateri
opportunities before going into store sales.
A number of investors have expressed interest in t
project and meetings are underway for negotiation and opportunity for partnership.
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Al bayt Al He | a zHejaz [dehttg “

¢F22R LINRPRdAzOGA2Y FyR OIF (S8
Entrepreneur Ola Rajab

Mentor: Mr. Abdullah AINowaiser

= —a
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Financial planning completed concerning recipe costings
revenue and profitability.

Health and safety aspectmalized for project to be licensec
from the Municipality.

aSYyia2NJ 4S04 dzLJ  ydzYoSNJ 27
operations manager to identify opportunities of growth a
project enhancement and setting customer satisfacti
measurement system.

Partidpated in the &' Jeddah Young Business Expo.
Participate in the Dubai Hospitalty and Caterin
Exhibition

Achieved increase in sales during the second and third quarter based on the strategic
media relations program set featuririlge project and its services.

A number of investors expressed interest in the project and tmge to identify
opportunities.
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Giving Tree [Social Entrepreneurshi

Initiative] “Training under privileged families [under soci
welfare] in produthng and marketing non perishable [such
cheeses, olives, jams etc.]

Entrepreneur Nesreen Nazer #

T e O
Mentor: Society of Majid bin Abdulaziz for Development a sUaz)| 6 e
Social Services [represented by Board Member Eng. lhsan G.Tree Shop
Ghazaleh and GM Mr. Hamam Zare]

Undergoing HACP training and certification program

Completion of the action lan featuring cash flow andxpected salesluring the year

with a financial performance measurement template for risk prevention and means to
measure planning versus implemaition.

Brand identity completed

Recognition by a number of entities for catering services by the team

The project faced a number of challenges after the training of the under privileged on
welfare women to be established employees officially registene@OSI or to wdrwith

other private entities.The ladies preferred to maintain the welfare checks they receive

Fad + aAGSFRe AyO02YS S@Sy AT A0Qa anddtheér GKI Yy
employment benefitsSocial welfare checks are sustdte a S Ay O02YS X |4
discussion is underway between GOSI, Labor Office and Ministry of Social Affairs on
developing a system to allow for them to benefit [as an incentive] and with process to

ease them from social welfare into financial independznc

= =

= =4 -
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Purple Kube “Social media advisory and cial media
YIN]l SGAYy3 RSOSt 2LISNEE

PurpleKube

Entrepreneur Safana Sejini

Mentor: Mr. Eissa Bogary

 .dzAAySaa RS@OSt2LIVSyd LIy aSi 6A0GK YtLQa C
planning with assessent in 3 months.
1 Rate card and contracts development.

1 Development of creative social media caagns to be launched by Purpleté building
on the awareness and what the organization has to offer for the target organizations and
community.

1 The projetfaced a setback with Safana Sejini having to move outside of the Kingdom for
c Y2y iKa Rdz2S (2 KSN «dgah I YRDAE W2 Yy NEBIE 210$ I
Steering Committee set an extension for her KPI delivery and her mentorship and project
sup@ NI g6Aff 068 SEGSYRSR T2N y230KSNJ ¢ Y2y
alignment.
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ETraining Crortsn mhal Prdvides Y virtuaf* =
classrooms and links training centers and trainers on a database \ JJ o J

F2NJ GKS o60SySTAG 2F GKS Lszof)\Os
Tcdﬂrob

Entrepreneur: Arwa Binsidiq

Mentor: Mr. Emad Al Dughaither

1 Project is currently being realigned for finalization of the overall business plan and strategy

and financial planning assessment.

Risk management under study and revenue generation process

Site design and programming on hold till the legal framework and requirements are

completed

1 Arwa Binsidiq has been undergoing training sessions in various fields including: English,
FAYLFYOALET LIXLFYYyAy3as LWL AOFGAZ2Y 2affon ang i SNY S
enhance the projects competitive advantage
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PROJECTS THAT RECEIVED SUPPORT
FINALISTS DURING THE JEDDAH ENTREPRENEURS COMPETITION

Black Roseqg flower design and decoratio
[specialty silk flowers] florist
Entrepreneur Alaa Bahanan
Supporting Entity Alwan [supervised by Mrs
Areej Alwan CEO of Alwan]

Nama Cartoons¢ cartoon characters an
shows creator and production
Entrepreneur Abrar Qari
Oz2yiGSadlyd X
entering into university]

[the yourest
2dzad ¥

Participation during the % Jeddah Youn
Business Expo.

Contracted to handlghe floor arrangements
for the exhibition.

9 Opportunity to training and work for
period of four months.

Obtaned cartoon production licensin
FNRY (GKS aAyAaidNe
was an exceptional case done on the s
by the Minister of Information during th
WSRRI K 9y iNBLINBYSdz
licensing for production companies
Saudi Arabia follows trict regulations
(male only field.)

Working on producing a cartoon for 2013
One year mentorship by Mrs. Noha
Yousef [member of the Jeddah You
.dzaAySaa 22vYSyQa |/
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ASSESSMENT AND FINCENG

Based on the follow up and asseasent of the sever
winning projects and tracking of the finalists the Steeril
Committee shared the results concerning what is neec
for the development and support of women entrepreneu
and their entry into the business arena:

1. Legislative and legal freawork
2. Challenges and solutions
3. Training and preparation

. /
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1.
The Challenge

Legislative and Legal Framework

Implemented and Proposed Solutions

Entrepreneurs  not  licensing  theil

projects due to

1. Lack of awareness on the leg
requirements due to the size of th
project.

2. Lack of awareness which enti
provides the licensing

3. No information online guiding then
in the right direction

No licensing for home based food
production businesses:

Difficulty in provision anc
implementation of  food safety

requirements

Difficulty in getting licenses for certair
sectors:

Licensing for certain fields and servic
R2SayQi RAZONAYAY
however some conditions are difficul
when applies for women

Duringthe Jeddah Entrepreneurs Meet in May 2012, V
al@2NE F2NJ L¢ |yR 22YSy
Municipality ¢ Dr. Arwa Alamag announced the launch o
GKS 2yftAYS LERNIIf F2N 62V
The portal features all regulations, reégements and mean:s
of obtaining licensing for the various businesses as requ
by the municipality. An awareness booklet featur
AaSNBAOSaxr YSIkya 27F &dzLISN
requirements was also shared and provided for
attendees.

PostW9a HnanmH (GKS WSRRI K adz
adzZLISNIDA a2NE aSOGA2Y @Aaii
business [JEM competition participants] to assess
projects and means of licensing.

¢tKS WSRRIK ,2dzy3 .dzaAySaa
various investors in the food production fields assesg
opportunity of industrial kitchen set up in various distrigts
and opportunity for partnership with the food productig
projects to turn them from home based businesses
establishments with an opporhity to further expand.

The Steering Committee recommended that a series
awareness building training programs and worksh
targetlng young business women [Entrepreneurs] be hos
Fd G4KS WSRRIFIK /KFYOSN 27
also shared toother concerned entities to provide furthe
information about services and regulations online.

Minister of Information HE Dr. Abdulaziz

Khoja announced immediate provision of producti
licensing for 2 of the finalists in the JEM competition dur
his participation at the Jeddah Entrepreneurs Meet 20
last May.

The Steering Committee requested that the exception
the production [media licensing] from the Ministry

Information to be reassessed for women to be gran
licensing without exceptions.

ULo cll &1l gl a1 1l
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The Challenge

Implemented and Proposed Solutions

Young female entrepreneurs unaware 0
the support provided by the various
governmental entities for small
businesses

No clear regulations shared concerning
benefits andservices provided by the
governmental institutions

Note: the lack of awareness and unclea
information provision led to loss of trust
in the services being announced with
requests by the entrepreneurs being
hindered due to failure in meeting
conditions.

Dr. Abdulaziz Ismail from the Ministry of Labor announce

during JEM 2012:

1. The Ministry will be launching an online pairthat
showcases all regulations / conditions for service
support for the small businesses

2. Provision of support for winners in JEM 2012
competition [visa services and HRDF employee salar
support] once the winners company registration and
licensing habeen finalized

The Steering Committee recommended coordination

between all supporting governmental and funding entities

as agreed during JEM for building awareness on the
services, benefits on offer. This is to be done during a se
of training sessiosiand workshops to insure all elements (
the support and conditions are clarified.

Opportunity to reach the decision
makers in the private and public sectors
to present the services of the young
women entrepreneur businesses:
¢tKS RSOA&A2Y YI 1SN
divisions of these varioumntities might
be unprepared to meet with women and
AY Ylyeée OlFIasSa ¢2YS
various entities are not decision makers
No process that shows what business
opportunities and contracts that are
available from the various entities.

The first initiative segment of its kind was launched with t
private and public sectors announcing key services and
business opportunities that are open to all entrepreneqrs
the listing was posted on the JEM website for further
information and contact An event will be hosted at the JC
for further alignment inviting all entrepreneurs to meet an
O0SYSTFAU FNRBRY ¢6KIOGQa 2y 27F

Report being prepared targeting the key stakeholders to

shed light on how this impacts the growth and performan
oftheyourl o0dzaAAySaa 62YSyQa S
Arabia.

Young Saudi wWo men
are micro to small business
establishments:

bdzyo SNJ 2F SYLX 288§
and capital is less than SAR 1million.
Social obligations:

Due to family / social obligations
concerning guardians work requirement
¢ travel matters or family pressure to
accept a steady income job versus
venturing into risk of starting business.
Transportation issues, lack of permaner|

display and sales arenas

These challengs are reflected in means to get funding an
support by the young business women and the Steering
Committee recommended the following:

1. Support for companies and not individual
establishments to insure all issues can be aligned fro
social obligations pspective.

2. Build awareness on the opportunity of mergers and
partnerships to help lessen risk and help in expansior
and opportunity for competition.

Identify central arenas for sales and promotional

opportunities linked to public and investment entities.

ULo cll &1l gl a1 1l
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The Challenge

Implemented and Proposed Solutions

Weakness in personality traits:

Communication and negotiation skills
Competitive culture

Teamwork

Self confidence

Risk and issues management
Entrepreneurial spirit and determination tg
identify solutions and information searchir
from sources

= =4 -4 -4 8 -9

- Issues concerning personality and charac
development was key topic of discussion w
the steering committee, partners an
academic partner.

- Steering committee recommended a spec
program for the candidates be prepared to
launched during the " cycle of JEM targetin
OF yRARIF (Sa LINRA2NJ (2
to include interactive personal developme
training and skills development not on
business plan preparation.

- Present the weaknesses within th
personalities as reflected in theeport to the
target public sectors including the educatior
entities [higher education] during JEM 2013.

Training program weaknesses:

-The majority of the training programs availak
present general modules in business planning

strategy development with no concentration ¢
the differences in sector or service. The progra
fa2 R2y Qi RSt @S Ayidaz

the busines®lan is it applicable in reality.

9 RdzOF A2y R2SayQid 27FF
principles and guidelines in work ethics al
implementation as set within international trainin
programs and is expected to be found in the yol
entrepreneurs.

-The NI AyAy3 LINRPINIYa R
quality management systems, quality control a
service from a local or international perspective
52SayQi LINRPZGARS KIyRa

-No mechanism to measure performance of ea

project for the first years of opation.

-Financial concentration on cash flow, cost ar
purchasing management and means of decreay
costs.

-Contracts how to draft contracts,
guarantees

require(

-Marketing: strategy planning for building th
brand and reputation management, marketing a
sales services, building on the competiti
advantage, how to promote and measu
customer satisfaction

-Human Resourcegob classification, descriptior
tasks, responsibilities and measurement

-Food Production projects that deal in fooc
production must have HACCP certification.

-Networking opportunities with operational and
strategy development managers in various fields

JLo clll &l abdy &1 ql
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Preparations for JEM 2013
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1. Anintroductory sessionwill be hosted at JCCI targeting 2013 competition candidates,
young entrepreneurs, program partners, public and private sectors aiming as follows:
1 Launch cycle 2 of JEM 2013
1 Introduce business options and development such as partnerships and mergers
1 Encourage target sectors to participate and further build on the program and
services
1 Awareness on planning and strategy development and the initiatives on.hand
1 Launchthe topics for the upcoming 2013 JEM
2.W9a HAmMo O2YLISGAGAZ2Y fFdzyOK X LIENIIFt (2

3. Training sessions to kick off once finalist are identiffgms{ summer 2013

4. JEM judging committee to meet Q013 to review finalists Biness plans
5. For further information please visit the JEM websit

WWW.jemyje.com

To follow up with the program on the YouTube channel:
http://www.youtube.com/user/JYBWKSA
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Special Thank You and Recognition
JEM 2012 Partners and Sponsors
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