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ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

The strategy of Knowledge Society in the Kingdom

Introduction
.

No one can ignore the fast developments in the field of
technology and innovation and it has become a new
basis for competition on a National level. Nations that do
not develop and progress on such frontier can be
marginalized economically and socially. Building a
knowledge society depends on elements that support an
interactive environment that can capitalize and utilize its
human capital and its ability to innovate.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Kingdom posses several advantages that enable it
to transform into a productive and leady knowledge
society. In fact, its religious status –at the center of the
Islamic World- gives it a unique ability to attract many
international leading minds who could participate in
developing the knowledge society in the Kingdom.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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AL-Aghar Group for Strategic thinking (a non –profit organization,
in the process of being established) encompasses an elite group of
saudi thinkers with different specializations. They are driven by
righteous feelings and loyalty to develop strategic alternatives for
the Kingdom economically, socially, and culturally.
The group has presented the strategy of transformation of the
Kingdom into a knowledge society to the Custodian of the Two
Holly Mosques King Abdullah bin AbdulAziz.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Custodian of the Two Holy Mosques instructed that the group
should bring this to the attention of the supreme economic council
and the consulting authority for a discussion to reach a common
understanding about the strategy and the possibility of its
implementation. The group has also had the honor of presenting the
strategy to HRH the Crown Prince .

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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We shall briefly go through the main parts of the strategy which
include the vision, mission and the challenges and risks facing the
Kingdom, followed by the strategic goals and we will conclude with
five quick win initiatives ( quick results with minimal resources)
which can be implemented immediately.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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These QWICK WIN initiatives were developed –after
taking permission from the Custodian of the two
holy Mosques – with the intention of explaining their
importance and emphasizing the significance they
have in transforming the Kingdom into a knowledge
society.
An elite group of qualified nationals developed
these initiatives into clear projects.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Al-Aghar Group adopted the following methodology in preparing this
strategy:
Holding three workshops in Jeddah, Jubail and Riyadh which
brought together representatives of all relevant sectors of our
community and from all regions within the Kingdom without
exception – the total number was almost 300 including women , men
, young boys and girls of the Saudi society.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The group used the experiments and experience of some
countries which entered this field previously, such as Malaysia,
(the vision of transforming to an advanced country by 2020),
Korea and others.
The Islamic Bank provided all the facilities in order to seek the
help of experts from the World Bank and from Malaysia for
managing the discussions conducted in the three workshops.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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.
The group and a few Malaysian experts, visited different
government departments, educational and training establishments
and concerned major Saudi companies for the purpose of
disseminating the concept and to benefit from any relivant
experience in the field of knowledge development. It also aimed at
recognizing useful capabilities and other opportunities of
cooperation with Al-Aghar Group that will be requiered to develop
the knowledge society in the Kingdom.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Vision

To be a knowledge Society which is productive
and competitive on an international level by the
year 1444 H.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Mission
Building an integrated international knowledge
society that will lead to sustainable development
through building creative human wealth, within a
technical environment that has modern
infrastructure that results in a significant
improvement in the standard of living and the
advancement of the Saudi community.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Bases of our Knowledge Society
Our knowledge society is based on allocating and
developing knowledge resources by relying on our
Islamic values and utilizing cognitive innovation to
achieve
Saudi

sustainable development, in which the
individual

becomes

the

focal

point

for

development through his family and social ties.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The importance of transforming into a knowledge society

The world is witnessing exceptionally fast and successive
technological and knowledge developments which has altered
the new world order. A country or nations competitiveness
depends on its efficiency in exploiting capital as a critical
element of production and transforming it into an innovative
element that invents and develops its relative competitive
advantages. (Figure 1, 2)

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Thus, arose the need to expedite the
transformation of the kingdom into a knowledge
society to avoid being secluded from other world
countries, or unable to interact with other world
nations and to be able to keep up the pace with
international economic competition.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Kingdom should not delay the development of its society and

economy especially regarding knowledge; rather we must
leverage our strengths to be able to leap-frog ahead of other
nations. The importance of Knowledge is deeply-seated in our
belief and is also the key to closing the gap between us and other
nations that have preceded the Kingdom in Knowledge creation
and development. Such a transformation requires enlightened
leadership, an interactive society and the appropriate
infrastructure. (figures 3,4 explain the nature of the required leapfrog)

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Adopting this knowledge Strategy will allow the Kingdom to
benefit from a vast wealth of international minds (including
Muslims ). This will enable the Kingdom to become an
international knowledge society and a global center for
knowledge capital.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Many efforts are currently being implemented within the
kingdom, however the absence of a clear and well defined
entity (Umbrella) that can unify efforts and take ownership
of such a strategy might result in the duplication of efforts
as well as many other common managerial mistakes that
result in over expenditure and delays in reaching specific
targets. Thus, hindering the Kingdoms ability to leap- frog
past other nations.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Opportunities available
for the Kingdom of Saudi Arabia
The Kingdom has many available opportunities
that will enable it to achieve the goal of building a
global knowledge based Saudi society if exploited
efficiently through the following points:

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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First: The leaderships desire and willingness to
reform the education system in the Kingdom:
There is a strong and clear direction from our top leadership
to reform the education system including revising education
policies, improving the curriculum to satisfy future
employment needs, developing skills, increasing
interconnectivity with others as well as leveraging
information technology to be used for education and training
purposes to expoedite the process of transforming into a
knowledge society.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Second: The acceleration of
technical advancements globally
The world is witnessing a time of consecutive development in
communication and information technology that can only be
properly utilized by nations who develop their people,
adequately build awareness and prepare the community to be
able to absorb and benefit from such advancements.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

24

The strategy of Knowledge Society in the Kingdom

Third: Economic Globalization

This represents a golden opportunity for the
development of the Saudi Economy and gradually
transform it to a knowledge based economy,
especially after the Kingdom’s membership in the
World Trade Organization and the emergence
alliances with emerging economic powers such as
China, India , South Korea and others.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Third: Economic Globalization

◄
The removal of trade barriers, the ease of movement
for goods and services, the removal of Trade Tarifs
and the enforcement of property rights, will help
transferring knowledge to Saudi Arabia facilitating the
exchange of expertise from around the world.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Third: Economic Globalization

Globalization also represents a challenge, as the Kingdom
will be required to reform some internal regulations and
change some existing laws, not to mention the fact that the
Kingdom will be continuously under international scrutiny
and supervision to ensure that the required level of
transparency is available in all dealings as well as the need to
restructure some economic sectors to enable them to be able
to compete internationally.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Fourth: The ability to utilize the other half of the Saudi
Society

The development of a knowledge society and with the use of
new technologies the importance of a women's “work
location” becomes irrelevant , thus, enabling women to be
more productive in the society.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Fifth: The New Economic Cities
The new economic cities which the Kingdom is
developing in different areas represent an
important opportunity to make them knowledge
cities by using the most modern technologies in
this field, and to be centers for teaching and
training Saudi people . They can also be nucleus
for knowledge cities which will limit the migration
to other main cities, and provide employment
opportunities for the increasing numbers of Saudi
youth.
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

29

The strategy of Knowledge Society in the Kingdom

Sixth: The Global Trend to expedite the advancement and
development of technologies that create Renewable Energy
Resources

Using technological developments in the field of new and
renewable energy resources will assist the Kingdom in
becoming a pioneer in this field, especially because of the
abundant availability of a few basic elements needed for such
technologies, such as solar energy.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Sixth: The Global Trend to expedite the advancement and
development of technologies that create Renewable Energy
Resources

technological developments in the field of removing carbon
from fossil fuels (such as petrol, gas) will help to convert
them into environmentally friendly energy sources and to use
the extracted carbon to fill oil fields as a means of increasing
productivity and efficiency.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Threats Facing the Kingdom of Saudi Arabia

There are threats facing the Kingdom that may
hinder its ability to transform into a society and an
economy that can cope with modern developments
of which the most important can be summarized as
follows:

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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First: The Fundamentalist way of thinking and Terrorism

All reasons that lead to the development of terrorist should be
studied, understood and confronted as well as the importance of
encouraging tolerance, accepting others and avoiding
discrimination .

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Second: the Fluctuations of World Petrol Prices

It is probable that international petrol prices will decline
in the near future especially if the political factors in
our region and other hot regions, calm down , as well
as the continued expansion in the production of fuel in
different regions worldwide and the environmental/
conversationalist policies adopted by industrial
countries and some other developing countries to
rationalize the consumption of fuel and expedite
replacing fossil fuels with alternative energy sources.
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Second: Fluctuation in Petrol Prices

The expected decline in petrol prices reinforces the
importance of diversifying the Saudi economy through the
transformation into a knowledge society and building a
knowledge based economy that capitalizes on its advantages
in order to achieve more value in a multitude of sectors.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Third: The rise of Unemployment rates in the Kingdom

The increase in unemployment rates in the Kingdom is a real
threat especially combined with the fact that even more Saudi
youth are projected to keep entering the work force, which
means the importance of providing employment
opportunities to cope with these numbers requires the
economy in the Kingdom to exceeding or at least match the
annual growth rates of these newcomers to the work force.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Third: The rise of Unemployment Rates in the Kingdom

The emphasis on services sectors such as information
technology and other sectors related to knowledge will
provide increasingly required opportunities of employment
as they require manpower as a main productive element in
delivering such services.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Fourth: Unrest in The Region

The unrest in our region is continuously increasing
in intensity in an unprecedented manner. This
situation makes it necessary to deal with the Saudi
society in a way that prompts it to be more aware ,
thoughtful, productive and able to coexist with
different regional crisis.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Fourth: Unrest in the Region

The Saudi knowledge society represents an opportunity for
its autonomy. This will also give it more independence in
taking decisions regarding the surrounding regional threats.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Current Local Challenges and Threats
that face the Kingdom
Narrow

High
Unemployment Rate and an
increase in the number of
people entering the work
force

religious and social
interpretations

Inadequacy of Rules & Laws
and the aggravation that is a
result of bureaucracy
Inefficient and
poor use of Human & natural
Resources (women, mineral
resources and others)

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

Shortage of Skills among
Saudi Nationals
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The Current Local Challenges and Threats
that face the Kingdom
The Kingdom is always
under World Scrutiny and
supervision

Total Dependence on
Petrol as the main
source of Income

Inflation and unstable
Financial capability

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Current International Challenges and Threats
that face the Kingdom
Accelerating International
Changes to Educational
Systems

Regional Unrest and
Competition

Fast International
Technological Changes

The Emergence of
New economic
Powers (India ,
China)

Alternative Energy
Sources

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Current international Challenges and Threats
that face the Kingdom
The Fundamentalist
way of Thinking and
Terrorism

The essential role of
International Institutions
for Civil Society
The Fluctuation of
Fuel prices and the
International
Economic Slump

the Green House Effect
and the reduction of
Energy consumption

Self Governance
and economic
globalization

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Who are Targeted by the Strategy?

As this strategy is aiming at transforming the
Saudi community into a knowledge society, its
benefits cover all groups of the society in addition
to those related to it and those who affect its
performance from outside the Kingdom. We can
summarize the beneficiary groups as follows:

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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9

The Muslim Nation

17

Arab Islamic & Int.l
Organizations

2 The regular
residents

10

Expatriate Saudi minds

18

Decision Makers

3 Business men &
business women

11

Attracted minds from
abroad

19

Government Depts.

4 Women

12

Religious Al-ama
“scalars”

20

Special needs Persons

5 The Family

13

Producers of Technology
& knowledge

21

Chambers of
Commerce & Industry

6 Children

14

Pilgrims and Omra
visitors

22

Economic Partners

7 Civil Society
Institutions

15

Education & research
Sector

8 Neighboring countries

16

National & Expatriate
manpower

1 The Saudi Citizen

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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How to serve these beneficiaries ?

There are several means and methods that can
serve these groups and others who may benefit
from building a Saudi knowledge society through
the following:

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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1. Activation and the implementation of programs and systems pertaining to
the protection of property rights and patents
2. To establish and develop the basic tools necessary for building a
knowledge society
3. The subjection and development of education as an enabler for knowledge
4. To disseminate what it means to be knowledge society and its importance to
societies
5. To include scientific and technological incubators
6. To qualify and train different sectors to be able to deal with technology
7. To realize the principle of equal opportunities between different groups and
spectrums of the society and achieve justices
8. To raise the standard of living

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The strategic Goals
First: to enhance the Kingdom’s strategic position and enable it to
become a pioneer in achieving the Islamic vision of development
and a center for an international invention network. There are a
multitude of initiatives that can be presented in this respect:
•

To build a knowledge society and economy based on the
Islamic vision of development, to be capable of providing the
needs of the Kingdom and other Islamic countries on the basis
that man was put on earth by God and he must strives to
provide successful alternatives that lead to achieving
sustainable development based on justice and equity.
•

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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To have the Kingdom be an international hub dedicated to Global
problem solving which reinforces its desire to attract creative
minds from around the world especially from other Islamic
countries.
To develop a system for national innovation and link it with
international innovation centers.
To launch a Saudi strategic fund for technology and innovation
with a fixed budget aiming at disseminating the initiative and
the spirit of Innovation in the Kingdom and in other developing
countries.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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•

The formation of a group of networks that are composed of
international experts who deal with the projects that discuss
the developmental challenges as well as creating a data base of
development related knowledge, as a priority.

•

Allowing access and interacting with anyone regarding data
base dedicated to development related knowledge and make it
available to all.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Second : to produce a new generation of Saudi nationals
influenced by a culture of knowledge and learning .
The most important initiatives to achieve this goal are as follows:
To concentrate on the development of new generations who will
lead the kingdom in its transformation into a knowledge society
so that they become the active tools for change – this does not
mean the exception of any group in the society from obtaining
equal opportunities- in all education phases. At the top of the
priority list is the development of human resources by
providing educational and training programs with an emphasis
on the importance of implementing knowledge as a source of
economic growth for the nation in addition to giving the
necessary incentives required.
The programs specified for achieving this strategic goal include:

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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To raise the standard of education from kindergarten to university
and strive to reach international standards
•

To launch informative programs and ads that offer incentives
and rewards to those who participants in the implementation.

•

Knowledge in all work locations

•

To establish new research centers in the fields of strategic
importance to the Kingdom in both public and private sectors,
and encourage establishing joint centers between the two
sectors.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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•

To concentrate on programs that aim to eradicate illiteracy and to
introduce electronic education elements if possible.

•

To increase the number of students studying in science and
technology sections.

•

To praise work , discipline and innovation among those who are able
to work by incentives and recurring awareness campaigns; and
provide training scholarships to international companies.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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• To provide a bigger budget for research in all fields
especially in science and technology.
. To establish new research centers in the fields of
strategic importance to the Kingdom in both public
and private sectors.
•

to provide additional incentives and rewards for
participants who apply and implement knowledge
factors through work fields.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Third: diversification of the Kingdom’s Economy.
The reduction of the kingdom’s dependency on raw fuel export by
raising the productivity of different economic sectors and the
increase of added value represents a strategic goal towards
building the knowledge society which will contribute in
increasing the competitive capability of the Kingdom.
The most important initiatives in this regard include:
-

Increasing the added value from fossil fuel and expand the
production of second and third generations petrochemical
products and others.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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•To develop the sources of alternative energy by using the resources
in which the Kingdom has a competitive advantage and can be
considered a viable source of economic diversification of the
kingdoms exports such as solar energy and others.
•Water desalination technology where the Kingdom has extensive
experience and represents 40% of the international market.
• To upgrade the service sector in order to meet the kingdom’s needs
and also the needs of the rest of world. Those services include :
health, education, banking, financial services, insurance,
transportation and others.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Fourth: to enhance the knowledge infrastructure
It is important to enhance the knowledge infrastructure to be
able to achieve exponential growth in a knowledge society both
economically and socially. The most significant initiatives in this
domain are:

• to provide affordable broad band internet communication
for all social sections of society
•To launch a Saudi fund for the development of electronic
content with a view to encourage the development of
creative content and to motivate fast development of the
knowledge society in the Kingdom.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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•To provide the required tools of technology and infrastructure
necessary for providing and facilitating the creative
development of electronic content.
•To review the legal and organizational scope that deals with
the development and usage of the internet in order to
gradually provide all applications on a larger scale; and at the
same time protect the citizen’s rights through reinforcing
responsible and ethical usage of technology

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

58

The strategy of Knowledge Society in the Kingdom

The strategic initiatives necessary for building the
knowledge society

First: the continuous improvement and reformation of the
educational system including private education to produce
quality graduates that . Decentralization and focusing on
training as an essential standard for learning. Removing
unnecessary restraints on local and international private
education. Providing qualify training and development
programs in order to narrow the gap between our graduates
and the requirements of work market.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The strategy of Knowledge Society in the Kingdom

Second: to create a national innovation system to provide
the legal and financial scopes necessary for attracting and
receiving local and international entrepreneurs in order to
incentivize them to be able to succeed as individuals and
establishments. Moreover, to build local and international
partnerships in the field of innovation. in addition to
supporting the present institutions including “king Abdul-Aziz
& His man foundation for the Gifted” and “ King Abdul Aziz
city for Science & Technology.”
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The strategy of Knowledge Society in the Kingdom

Third: to capitalize on the kingdoms core
competencies – for example – its unique religious
position and its distinguished geographical location
and its natural wealth such as fuel and gas and the
sources of renewable energy including the solar
energy , mineral wealth and water desalination.
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The strategy of Knowledge Society in the Kingdom

Fourth: to incentivize investment in technology, and
to establish partnerships between the private and
the public sector (PPP), as well as with universities
and research centers within the kingdom and
abroad.
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The strategy of Knowledge Society in the Kingdom

Quick Wins Strategic Initiatives

:

These initiatives, which are called “Quick Wins”
can be defined as projects that do not require
restructuring nor vast resources and can deliver
results within a year or two. We can summarize
the most important of them as the following:

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The strategy of Knowledge Society in the Kingdom

First: to implement a one year civil service programs for
young people to acquire innovative skills, reinforce values,
discipline and work ethics. As well as scholarships for
overseas training . The execution of this initiative is
represented by the two following programs:

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The first program: The Civil Service Programs
• The nature of the problem
it is represented by the clear inertness of youth in terms of their
knowledge , technical skills , practical behavior necessary for life and
work market , which is the result of educational and training
programs. Added to that the prevailing social cultures which represent
an obstacle in achieving the Kingdoms vision for transforming to a
knowledge society , thus, widening the gap between the Kingdom and
other economically pioneering countries.

•

The proposed Program:
This program targets young people by providing educational
and training programs and volunteer codified activities aiming
at developing creativity skills and consolidating values,
discipline and work ethics for young people. These programs
should be implemented in all regions.

• The targeted group:
Young Saudi people aged 15 to 19 years.
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The characteristics of the Program
•
•

A project that concentrates on innovation and thinking skills, and the
reinforcement of values and discipline.
The program accommodates between 15000 to 20000 annually for the
first three years.

•

This program is executed by the technical and vocational training
corporation (TVCT) with other military sectors (National Guard,
Ministry of Defence and Aviation and Ministry of interior) ,wile
benefiting from the military and professional training program.

•

Private, governmental and national departments will participate in
development and implementation.
The duration of the program is one year and will require a number of
hours for graduation and completion.
The project is financed by the state general budget
The program will be in parallel to the current educational and training
system.

•
•
•

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Operational Model of the Program
• In order to plan, study, and design the necessary
programs and courses.
• The components of the program are designed,
and monitored by a directorial body in
cooperation with other concerned governmental
and national establishments to support the
general goals of the project.
• The project is composed of a number of programs
such as:
– Guidance programs: (religious, behavioral, work ethics)
– Awareness Programs: (health, security, safety)
– Training Programs: ( professional, innovation and cognitive
skills, information technology and communication)
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•

Recreational Programs: (social, sports, physical fitness and
dynamic)

•

Volunteer Programs: ( participation in public services)

• The structure of the management:
• the department executing the project will be appointed
by (the TVCT) with the supervision of the directorial
authority headed by the governor of the TVCT.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Project Requirements
• To approve the formation and structuring of the programs of the
directorial body authority for the project
• The approval of the participating parties and the locations of
executing the programs and instruct them to execute and appoint
their representatives.
• To provide the appropriate financial funds which are sufficient
for the execution of the project
• The beneficiaries and the executors of these programs are
evaluated according to a system based on acquired points (point/
training hour).
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Results and Effects
•

•

•

The graduates of this program will be able – when
completed- to join the high educational, technical training
and professional institutions or find a permanent job as
they will have acquired appropriate skills , knowledge and
trends.
To provide the required excitement element about the
programs and encourage others to join them. The first
graduates will have a clear positive effect on the society,
which supports achieving the vision.
To expose the true factors that hinder the Saudi youth presently
from joining and accepting the work market in the required
manner and benefit from these results in developing the
educational and social systems.
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The Following Steps:
•

The Official Approval of the Project

•

Forming the directorial body and name the establishment that undertakes the
execution and appoint the project manager

•

To set up a mechanism for an execution model based on the available
capabilities

•

To set up an integrated plan for the project including the estimated budget

•

An analytical assessment and follow up of the project during and after the
execution with a view to develop it.
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The second program: The Scholarship program for training
abroad
The nature of the Problem:
.
•

it is represented by the clear inertness of youth in terms of their
knowledge , technical skills , practical behavior necessary for life and
work market , which is the result of educational and training
programs. Added to that prevailing social cultures which represent an
obstacle in achieving the Kingdoms vision for transforming to a
knowledge society , thus, widening the gap between the Kingdom and
other economically pioneering countries.

The proposed Program:
• It includes codified training programs in technological,
engineering, scientific and information fields and others. It
aims at qualifying manpower who has a tendency for discipline,
creativity, values and work ethics, with international
knowledge, scientific and technological experience , and aware
of the standard of competition in the work market.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Targeted Group:
Graduates of intermediate university programs and university
colleges.
The Characteristics of the Program:
•To admit a specified number of individuals ranging between
(15000 to 20000) annually for the first three years.
•Extensive professional training program of which the period
ranges between ( 6 to 24 months) to be executed locally and
abroad.
•The program is executed by the general Establishment for
technological and professional training with direct supervision
of the programs direction committee.
•The program is to be financed by the state general budget.
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The Program Operational Model
The Project is composed of two main programs as follows:

•

Scholarships for internal training program:

•

Training programs for young people training in advanced work locations and
environments within the Kingdom of Saudi Arabia, in which the state
contributes by direct material support and by including an additional
condition for international companies executing government projects and
the private sector importing their products to the Kingdom.

•

Scholarships for external training program:

•

Training programs for young people training in advanced work locations and
environments out of the Kingdom of Saudi Arabia, in which the state
contributes by direct material support and by inclusion of an additional
condition for the international companies executing government projects
and the private sector importing their products to the Kingdom.
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The external scholarship training program is composed of two
parts:
Professional apprenticeship program
• It is a program through which opportunity for joining work
environment is made available for Saudi youth in an
international company outside the Kingdom.
Professional qualifications program:
• It is a program through which young people are sent for
training with a view to have an international professional
qualification in the different technological, information,
engineering and scientific fields.
•

The structure of the project management: the project will be
managed by a direction committee headed by the governor of
the general institute for technical and professional training and
the establishment will undertake the execution.
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The requirements of executing the project
• The approval of the work structure and the issuance
of the resolutions necessary for the execution
according to the proposal.
• To provide the appropriate and adequate financial
funds for the execution of the project
• To provide the necessary human cadres for the
project
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The strategy of Knowledge Society in the Kingdom

Second: to establish “the Knowledge Development Fund”
to buy the mental property and its investment
internationally, and to benefit from the new economic cities
as knowledge cities in order to make the a nucleus for
attracting knowledge industries and invention centers.

This initiative can be activated as follows:

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Knowledge Economy
• The circulated Good:
The invented knowledge as a result of:

- Research and development
- Ingenuity/ invention
• To transform knowledge to an economic value is the real
transfer of technology.
A creative idea
Economical
application
Experience in
investment
• Technologies: energy – water desalination – communications
– life science
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Proposed initiative
•

A mechanism to transfer

to an economic value
Invented
knowledge

Produced Worldwide

Produced locally

• The purpose is not to finance the production of knowledge
& development)
• The purpose is to transfer knowledge to an economic value
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( research

Government
Investment

A Mechanism for Developing Industries in
the Kingdom

اﻟﺧﺑرة

International
management
experience

ا ﻟ ﻣ ﺎل

An International
Company for an
Enterprising
Capital

A Fund for
financing Saudi
enterprising
Capital
Companies
Private Sector

Obtainable
loans

vWorld wide investment
vProperty of shares in international
knowledge companies
vA link with Saudi knowledge companies
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capital
company
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e
company

Knowledge
company

The Expected Results
The development of knowledge Industries in the Kingdom:

• To encourage the establishment of 10-20 companies for the
enterprising Capital in the Kingdom so that they benefit from
obtainable loans (average loans SR 100 million for each company)
• Every enterprising capital company shall finance 10-20 Saudi
knowledge companies in different fields
• To attract knowledge industries to the economic cities
• To purchase shares in international companies who have unique
intellectual patterns.
• To encourage international companies to transfer their business
(or part of it) to the economic cities in the Kingdom
• To open up cooperation and merger between the Saudi
knowledge companies and the international companies
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The strategy of Knowledge Society in the Kingdom

Third: to support and motivate private education in
order to bring about internationally competitive
qualifications; to set up programs concentrating on
the development of pre-primary school education
including establishing and structuring modern
motivating kindergarten.

The scope of the execution of this initiative is
determined as follows:
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The nature of the Problem:
•

The Kingdom of Saudi Arabia is passing through an important
development phase; by witnessing a number of local and
international challenges; the most important of them are:

•

The international competition on distinguished personnel
which makes it more difficult to attract distinguished personnel
from abroad.

•

The transformation to the knowledge society, the human
element being the main motivator for this transformation.

•

The kingdom’s membership at the International Trade
Organization, which will increase the need for raising the
national competitive and organizational capability

•

The high percentage of young people in the Saudi society.
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Therefore, the economic growth and the sustainable development
for the Kingdom and the transformation to a knowledge society
depends mainly on the ability of the educational system to
produce qualified manpower capable of fulfilling the requirements
of the present and future plans, projects and initiatives of the
state. The inability to produce such manpower represents an
obstacle in achieving the Kingdom’s vision regarding the
transformation to a knowledge society which will in turn widen the
gap between the Kingdom and the rest of
pioneered in terms of knowledge .

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The results of the test for determining the level of the English language for candidate
students for entering the first level at the university
2005-2007
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40 % of the Kingdom’s citizens are less than 15 years of age
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Bahrain

1.

2.

3.
4.
5.

The proposed Program
To consider the national education as a main partner in the
education process which can contribute in producing the human
power in addition to its contribution in mitigating the financial burden
on the state budget.
To form an independent education authority to supervise the national
education and kindergartens, it should work according to the general
policies of education in the Kingdom. Its role shall be organizational,
financial and controlling ; it is to be headed by the Minister of
Education.
The authority shall set up qualification and evaluation standards to
be derived from international standards for every phase including the
kindergarten phase.
The authority shall provide financial support for national schools and
kindergartens
To launch a national campaign for a integrated informative campaign
about the importance of kindergarten for the society.
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The targeted group
• The kindergarten students ( 3-6 years)
• The students of general national education
The Operational Model of the Program:
• The Ministry of Education is the authority responsible for the
regulations of the government and private education and
kindergartens.
• The Minister of education will be the chairman of the commission
• The initiative will be executed under the supervision of the authority
and its follow-up, and the execution will be carried out by the private
sector
• The authority will provide a partial financial support equal to 50% of
the total students fees provided that the support does not exceed
the average cost of the student in the general government education
according to the performance of the school.
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Kindergarten Programs

General
Education

the
Investment
Income on
the Human
Capital

On-the-Job-Trainig

Kindergartens

General
Education

Above General Education

Age
James Hikman the Noble Laureate explains how the investment in kindergartens phase education
gives the highest investment income regarding the investment on the human capital in general
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Britain

Italy

France

The number of children aged (4-6) in the Kingdom of Saudi Arabia 2006م

2,250,000 Children

14% of the Population

Source: an advanced study by the investment authority 2006
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The Characteristics of the Program
•
•

To bring about several models for education in accordance with the education
policies in the Kingdom, at measurable standards, in order to contribute in
supporting excellence and promote quality.

•

No increase on present financial costs on the state and may even
reduce them.

•

To supervise the establishment of new model schools and teacher
colleges and institutes of international standard to be concerned by
consolidation of skills, Islamic values, creativity and discipline, with a
view to be a reference for education personnel in every city populated
by more than one million.
.

•

To seek the help of international consultant expertise in order to get
acquainted with distinguished international experiments and to assist
in setting up plans, standards and policies.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

97

The authority will present programs for motivating teachers which
include:
•

To establish a center of excellence for each education phase
and subject, and motivate teachers to obtain excellence
certificates for each phase and subject.

•

To raise the teachers qualifications through:
1- the periodical license for teachers
2- to establish a system for motivating teachers
3- to raise the admission standards for teachers at colleges and
universities.

•

The authority will organize scientific contests to motivate
students.
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The reslts and Effects by the year 1444H
•

Horizontal expansion in private education in order to reach a
participation percentage of (50%) of the total number of students.

•

To accommodate 60% of the group aged (3-6) in kindergarten phase.

•

The private schools students achieve in tests and international
contests levels equal to the levels of OECD countries.

•

30% at least of graduates of secondary schools should be admitted to
distinguished national and international universities in science and
technology fields.

•

The positive effect in order to promote the quality of government
education.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Some investment Benefits for pre-primary school Education
Short Term
- Improvement in academic
attainment
-Improvement in health and
nourishment
-Improvement in mental and
social skills .

Mid Term
-

More effective school
performance
-Less support in cases of academic
weakness
-Less failure percentage
-More academic attainment
- rise of secondary school
graduates percentage
-Improvement of discipline

Long Term
.- Increase in the number of

admissions to the university studies
-Higher social skills
- Higher preparedness for
employment
-Higher salaries
-Higher investment output for the
government

Additional benefits for the Kingdom:
Long Term
-

Employment opportunities for
Saudi women teachers and
administrators)
-Attracting millions of dollars for
investment in the Kingdom
-Motivation for the private sector

Mid Term
-

Raising the rate of admission to
general education schools
- Enabling Saudi students to
surpass international standards of
education
-Establishing Saudi companies that
are able to lead Arab education on
the international level

A study presented to investment authority
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Short Term
-

decreased percentage of
dependency on foreign
manpower
- Decreased unemployment rate
because of the increase of
competitiveness of education
graduates
-Skilled manpower to meet the
needs of the Kingdoms
development plans

The Following Steps:
• Issuing the political resolution and establishing the authority
• Forming the board of the authority headed by the Minister of
Education, and the selection of highly distinguished
management for the authority, having a long experience in the
private sector and a distinctive educational economic and
administrative experience with a great achievement record.
• Assigning the necessary financial resources annually.
• Starting the execution of the initiative projects.
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Fourth: to develop a system for attracting
internationally distinguished qualified personnel
(especially from the Islamic world) in the field of
knowledge including offering property and
permanent residence and nationalization to
include naturalizing these qualified personnel by
offering the Saudi nationality in order to expedite
acquisition of mental capital.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Nature of the Problem:
•

Highly skilled qualified manpower is the rarest source of production
for which developed and emerging economies are competing to
attract by different means. However, the prevailing environment in
the Kingdom may not be attractive for qualified manpower and
accordingly this negatively affects the ability of the local economy to
keep and attract highly skilled personnel. Thus, weakening the
enthusiasm for transforming the Kingdom to a competitive
knowledge society, which will lead to –as the time passes- widening
the competitive gap between the Kingdom of Saudi Arabia and the
economically pioneering countries. It may even hinder the kingdom’s
aspirations of diversification of its economy towards knowledge
activities. It is possible to curb the deficiency of highly skilled
qualified manpower locally by attracting them and offering them the
opportunity to settle down in the Kingdom. It is hoped that such a
step will have an immediate and direct effect on transferring and
dissemination of knowledge and building highly skilled local
capabilities which will enhance the position of the Saudi economy in
the openness and globalization era.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Proposed Program:
•

To establish a specialized program that permits offering
permanent residence for 50 thousand experts in knowledge
economy activities annually together with their families,
provided that such a program provides those attracted
qualified personnel opportunities of work, living and property
equal to the citizens of the Kingdom. This program should be
preceded by launching a program for amending the
conferment of Saudi nationality system so that it provides
the following:
1.

2.

Highly qualified manpower obtaining Saudi nationality
after residing not more than ten years continuously in the
Kingdom
Offering permanent residence for those who meet
qualifications and skills conditions.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The targeted Group:
• Distinguished experts in the fields which are
rare and affecting the local economy such as
financial science and accounts, engineering,
medicine, law and education. It is to be
stipulated that the targeted candidate
acquires an international academic
attainment and a professional bill of jobs
showing his distinction , expertise and
achievements in his field.
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The characteristics of the Program
•

It relies on the survey and extraction of real needs of the
country from the human capital in several knowledge fields.

• To consider the continuous changes in the needs of
the Saudi economy regarding specializations.
• Its execution is to be under the supervision of a
steering committee composed of the concerned
government departments, the private sector,
universities and research institutes; it will function
according to a regulation that enables the program
achieve its goals.
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The following Steps:
•

The approval of the project

•

Appointing a manager for the project and forming the steering
committee.
To conduct a field study with a view to analyze the gap and determine
the skills scale taking into account the qualifications available in the
country.
To amend the present points system aiming at closing the gap in order
to be able to adapt it with the path of offering the permanent residence
for experts who are required by the country.

•
•

•
•

•

To execute an annual field survey after implementing the project for
the surveillance of its results which will contribute in its evaluation
and improving its performance
To launch an informative program about the advantages of attracting
highly skilled and qualified manpower to the society and the Saudi
economy before and during the program.
To issue an annual report about the results of the program including
recommendations for promoting its performance.
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Fifth: to make available fast internet
services – including broad band service –
for each citizen at low prices, in order to
enable the society to communicate and
exchange information.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The Problem:
•

The internet is considered to be a rich information source,
however, the present infrastructure in addition to the rates of
internet communication are not an encouraging factor. This is
reflected by weakening the knowledge capabilities of the
individual which leads to curbing the contribution of a large
section of the society in the process of building the knowledge
society,

The proposed Program
•

To provide a free fast access to the internet and prepare the
infrastructure such as systems and equipments in knowledge
areas.

The targeted group:
•

The society in general( all government and private
departments) and the saudi society individuals.

•

Investors in the field of technology and knowledge industry
from inside and outside the Kingdom .

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The internet is a rich source of information and the
Kingdom owns a number of strength points which
should be exploited.
IT Market Size, 2006

3.0

IT Market (USD Bn)

The Kingdom is the biggest
market of information technology
products and services in the
Middle East and North Africa and
represents 31% of the total
revenue of information technology
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The percentage of PC
circulation is the highest in the
region especially from the
business sector, which
indicates the high degree of
preparedness for broad band
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The present infrastructure in addition to the rates of internet
communication are not an encouraging factor. This is reflected by
weakening the knowledge capabilities of the individual which leads to
curbing the contribution of a large section of the society in the process of
building the knowledge society,
Regional Broadband Penetration, 2006
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The Characteristics of the Program:
The program is composed of two sections:
•
•

•
•
•

To establish and develop internet access using the most modern
information transfer technologies including the broad band.
The program is executed by direct supervision of Al-Aghar Group by
coordination with the Ministry of communication and Information ,
communication authority, information technology, investment
authority and other concerned parties.
To make available a trade model in order to avail free service (by
advertisement for private companies in assigned areas known as
knowledge areas by making available unlimited free access).
To prepare a national strategy for content in order to benefit from
King Abdallah initiative for the Arab content.
The program was executed by direct supervision of Al-Aghar Group
and by coordination with the Investment Authority.
.
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•
•

To execute a quick win program in order to disseminate
awareness about the several services and possibilities of
modern technologies for information transfer including the
broad band and concentration on different sections of the
society .

•

•

To concentrate on increasing and improving local internet
quality and content by offering incentives to different sections
of the society

• To execute a quick win program in order to support
investment in knowledge industries and applications
which require this type of communication.
• To concentrate on knowledge industries which
create competitive environments and advanced level
of employment opportunities.
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The characteristics of the Program
To prepare a national strategy
for content and benefit from the
initiative of King Abdallah for
the Arab content

Projects
To support investment in
knowledge industries
which create competitive
environment and
employment
opportunities

To increase & improve
local internet content

To execute a quick win
program in order to
disseminate awareness
about the various
services of the internet

؟
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

To establish & develop internet •
access by using the most modern
information technologies transfer
including the broad band
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To make available a
trade model to provide
free service
by advertisement for private
companies in assigned areas
known as knowledge areas
by making available
unlimited free access

اﻟﺟﮭﺔ اﻟﻣﺷرﻓﺔ

The program’s Operational Model
•

To execute the projects that form the proposed programs by
specialized and dedicated projects teams

The results and effects:
•
•

•
•

To establish the usage of free internet by providing internet wireless
access in assigned knowledge areas .
To establish the usage of free internet by providing internet wireless
access in schools and universities.

Raising the percentage of internet usage in the Saudi society
to 40% within two years only as from the start of executing the
program.
To verify that 50% of the population is within five kilometers
range from knowledge areas.

• To enable the Saudi society to join the distinguished
digital knowledge era
by using knowledge
technologies and contributing in making and
developing knowledge industries and in making the
content.
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The following steps:
•

To approve the mechanism and provide the financial support for executing the proposed
programs.

•

To appoint a general manager for the programs and assign a dedicated team.

•

To conduct an integrated feasibility study about the projects including the study of the
budget and carry out an initial analytical survey.

•

To determine the incentives and select the effective partners in the programs.

•

Executing the program

•

To apply and execute an analytical survey after applying the programs

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

117

The strategy of Knowledge Society in the Kingdom

Establishing an entity for the Knowledge Society
To create an awareness and development entity
that reports directly to the King to inform and
elevate the Saudi Society regarding all issues
related to a Knowledge society. It would coordinate
activities and follow up on all present plans and
initiatives related to Knowledge. It will require a
consultation board that consists of prominent local
and international leaders.
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Conducting a comparison study on the experience of other countries
that succeeded in transforming into a knowledge society

The phases of the Study
An initial study regarding the experience
ث
ﺣ
• دراﺳﺔ أوﻟﯾﺔ ﻟﺗﺟﺎرب اﻟدول اﻟراﺋدة ﻓﻲ اﻟﻣﻌرﻓﺔ) ﺑ
of pioneering countries in knowledge (internet research)
.and
 ﻓﯾﮭﺎthe
ﺎﺋﻣﺔnature
ﺎﻧﺎت اﻟﻘof
ﻟﻛﯾthe
ﯾﻌﺔ اexisting
ﻧت( وطﺑentities
ﺑواﺳطﺔ اﻹﻧﺗر
اﻟﻣرﺣﻠ
1stﺔPhase

اﻷوﻟﻰ

ﺗﺎرthe
 اﻟﻣﺧselected
داﻧﯾﺔ ﻟﻠدولcountries
• زﯾﺎرات ﻣﯾu
Field visits to someةof

اﻟﻣرﺣﻠﺔ

2nd ﺔPhase
اﻟﺛﺎﻧ ﯾ

ﺎدةthe
ﻣﺳﺗﻔkey
س اﻟlearning's
• اﻟﻧﺗﺎﺋﺞ و اﻟدرو
The results and

اﻟﻣرﺣﻠﺔ
ﺛﺔPhase
اﻟﺛﺎﻟ

3rd
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Ireland
Finland
Sweden
U.K.
Denmark
Portugal
Greece
Spain

U.A.E.
Egypt
Jordon

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

Malaysia
Singapore
Taiwan
Korea
Japan
China
India
Australia
New Zealand
Canada
U.S.A.
Chile
Brazilia
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The research on international companies & establishments

First Phase: an Internet Survey

Conclusions of the Initial Study





The ability to transform into a knowledge society as a result
of the development in the field of information technology.
The most important element that distinguish advanced
countries is the knowledgeable human factor.
The sovereignty of nations is now dependant on the mental
contribution of its people.



Competition between countries has become based on ideas
and inventions more than on productivity of goods.

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The countries which were used as a benchmark
Selection criteria

Out of the referenced countries list
four countries were studied:

•

Success in quick transformation

Korea

•

The size of the country compared to
the Kingdom

Ireland

•

Clear strategic leadership

•

Future cooperation with the
Kingdom

Malaysia

Finland

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The visited countries
Out of the list of the aforementioned
states the experiments of the
following four countries were
studied: Malaysia – Korea – Ireland –
Finland

Selection criteria

•
•

This study was enhanced by a visit
of a delegation of Al-Aghar Group to
Ireland and Finland

•
•

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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Success in quick
transformation to a
knowledge society
The size of the state that can
be compared with the
kingdom of Saudi Arabia
A clear strategic leadership
and executive programs for
the knowledge society
The possibility of future
cooperation with the
Kingdom (knowledge related
projects)

Key Learning's of the visit’s
•The main motive for change, requires the occurrence of a crisis

•

The importance of strategic planning

•To invest in education and provide it to all sections of the society
•Extensive free training programs for the government sector
• The importance of (ppp) Public Private Partnerships.
•

The public sector is efficient , effective and distinguished in its
service to the public

•The continuous and urgent need to change for the better
(sense of urgency)

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The characteristics of knowledge entities in Ireland and Finland
•
•
•
•

Direct contact and communication with decision makers
Strong financing by the government
Respect and support for all government agencies
An effective role in coordinating the efforts of the government
agencies

• High capabilities in the fields of research and
policies making.
• The
smooth
flow
of
ideas
documentation – decision making)

(research

• A high level of professionalism
• The efficiency and commitment of all employees
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–

The development system in both countries are based
on a partnership of public and private sectors in
order to bring about a revolution in the basic rules of
development:
Technology - Education – Research and Development
Research
&Development
Private sector Education &
Training
Technology

ﻣﺟﻣوﻋــﺔ اﻷﻏـــر
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The
government

The Finish System
Parliament

Planning/
Consultancy/
Decision
Making

Support/
Financing /
follow up

Executive
Authority
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Science &
Technology
Policies Council
Ministry of
Education

The government Organization
Ministry of
Trade & Industry

Finland
Academy

TEKES

Other
Industries

SITRA

Universities and General Research

Centers

Business establishments and private research centers
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The Irish Model (Forfas)
Minister for Enterprise,
Trade & Employment
Enterprise
Ireland

Advisory Councils
EGFSN also
Reports to

Forfas

SFI

The Minister for
Education and
Science

Department of
NCC reports to
Taoiseach on
the Taoiseach
competitiveness issue

IDA
Ireland
The Irish Council
for Science
Technology &
Innovation

Forfas provides Research
and Administrative support

Management
Development
Council
Office of the Chief
Scientific Adviser to
the Government
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Cabinet Committee on
Science, Technology &
Innovation

THE PROPOSED FUNCTIONS OF THE KNOWLEDGE ENTITY N THE
KINDOM

”A GOVERNMENT BODY GOVERNED BY PRIVATE SECTOR STNDARDS“
•

Recognizing and providing all the necessary means for achieving the Kingdom’s
vision of transforming into a knowledge society by the year 1444H

•

To establish effective and measurable knowledge projects and to outsource the
execution and implementation to the private sector.

(a

highly transparent

relationship between the government sector, the private sector and the civil society)

•

To coordinate the efforts of managing, executing and financing knowledge
projects

•

To unify all government efforts related to knowledge society activities.

•

To provide periodical reports about every project with indications for
measuring the performance of each project.
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The results and impact of establishing a knowledge society entity

•

The Kingdom to be among the top ten knowledge countries 1444H

•

Unite the efforts between different government sectors

•

The effectiveness of executing projects by Engaging the private
sector

•

Quick results of high quality for all sections and sectors of
society
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Recommendations: Establishing an entity
responsible for the knowledge society
To create an awareness and development entity that
reports directly to the King to inform and elevate the
Saudi Society regarding all issues related to a
Knowledge society. It would coordinate activities
and follow up on all present plans and initiatives
related to Knowledge. It will require a consultation
board that consists of prominent local and
international leaders
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The proposed model for the knowledge society entity
Chairman of the Supreme
Economic Council
Vice Chairman of the Supreme
Economic Council
Permanent committee
for knowledge
society

Permanent
Committee for
Economic Affairs

consultant
Authority for
Knowledge Society

Consultant
Authority for
Economic Affairs

The General Secretariat
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Conclusion
The transformation of the Kingdom into a knowledge society has
become a necessity stipulated by the international circumstances
and developments through which the concept of international
competition has been redefined. Creativity and innovation have
topped the basis of competitive benefits between countries.
Accordingly, the emphasis on developing human wealth, especially
regarding creativity and productivity. This will help us to expand
and surpass the traditional performance of the Saudi economy and
will diversify our economy. Unfortunately, despite all the efforts
exerted during the past years the economy still relies completely
on the export of crude oil and has not demonstrated a strong
ability to diversify..
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The kingdom’s strategy for transforming into a knowledge society
by the year 1444 H concentrates on adopting a clear mission
based on utilizing human capital in order to achieve better use
of the Kingdom’s unique religious position, its distinguished
geographical location and its large reserves of fuel , gas and
mineral wealth.
The present efforts in building the knowledge society in the
Kingdom and the availability of the necessary infrastructure
represent basic motives for achieving the vision stated in this
strategy.
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What we need in the coming phase is finding an
umbrella and a clear chain of command, so as to help
in planning and coordination between the efforts
exerted by some government bodies in this field, to
recognize the obstacles that hinder the progress of
the knowledge society and to provide the necessary
political and financial support. This will be aimed at
applying the quick wins according to goals that are
measurable and time-bound, in order to achieve the
vision of this strategy.
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Annexes
vJeddah workshop document
vJeddah workshop participants names
annex
vThe results of Jeddah work groups

vAl-Jubail workshop document

vAl-Jubail workshop participants names anex
vThe results of Al-Jubail work groups
ﻣﺟﻣوﻋــﺔ اﻷﻏـــر

136

The strategy of Knowledge Society in the Kingdom

vRiyadh workshop doccument.
vRiyadh workshop participants names annex
vThe results of Riyadh groups work
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